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Pastor John MacArthur combines his passion for the Bible with the training expertise of faculty
members at The Master's Seminary to guide seminary students and ministry leaders in
developing their pastoral ministry skills.Pastors today can easily become preoccupied with the
many pitfalls of modern culture, buying into the idea of image and straying from Jesus's call to
shepherd leadership.Pastoral Ministry: How to Shepherd Biblically presents a practical pastoral
theology aimed at showing pastors and pastors-in-training the vital role God's word plays in
shaping the preparation and maintaining the priorities of pastoring.The authors examine the
biblical teaching about the high and demanding call to ministry required of any spiritual
shepherd. You'll learn how to pursue intentional growth through the stages of calling, training,
and ministering to God's church—along the way, uncovering answers to questions such as:How
does the Bible establish a philosophy of pastoral ministry, and what is it?Who is personally
qualified to be an undershepherd of God's flock?What are the biblical preparations required of
shepherd leaders?What priority does God's word place on activities involved in pastoral
ministry?United in affirming shepherd leadership as the biblical model for pastoral ministry, The
Master's Seminary faculty contributes a treasury of expertise alongside insights from well-known
Bible teacher John MacArthur.This book will inspire any pastor dedicated to serving God's
church in the pattern of Jesus Christ.

About the AuthorWidely known for his thorough, candid approach to teaching God's Word, John
MacArthur is a popular author and conference speaker. He has served as pastor-teacher of
Grace Community Church in Sun Valley, California, since 1969. John and his wife, Patricia, have
four married children and fifteen grandchildren. John’s pulpit ministry has been extended around
the globe through his media ministry, Grace to You, and its satellite offices in seven countries. In
addition to producing daily radio programs for nearly two thousand English and Spanish radio
outlets worldwide, Grace to You distributes books, software, and digital recordings by John
MacArthur.?John is chancellor of The Master's University and Seminary and has written
hundreds of books and study guides, each one biblical and practical. Bestselling titles include?
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Contributors, 365,CHAPTER 1Rediscovering Pastoral MinistryRichard L. MayhueCurrent
changes beginning to overtake many congregations could distinctively mark the twenty-first
century church. A growing number of respected evangelicals believe that the present redirection
of the church toward being less biblical and more acceptable to man will ultimately lead to a
Christ-condemned church. By using Scripture to answer the questions "What is a pastor to be
and do?" and "How can contemporary ministry be shaped by biblical mandates?" the church
can obediently realign herself with God's revealed purposes for the bride of Christ. In this
manner, it is possible to achieve a biblically balanced, complementary relationship between
understanding God's will for the church, engaging in pastoral ministry as defined by Scripture,
and preparing a new generation of pastors for ministry as outlined by God's Word.Crossroads.
Transition. Crisis. Uncertainty. Restlessness. These words express the perception by many
evangelicals regarding the status of the church and pastoral ministry. Few disagree that a call for
redirection has come to the evangelical church in the twenty-first century.For example, consider
John Seel's 1992 survey of twenty-five prominent evangelical leaders. The leaders expressed
their views on the general state of evangelicalism at the end of the twentieth century. Eight
dominant themes emerged from their responses:1. Uncertain identity — a widespread confusion
over what defines an evangelical.2. Institutional disenchantment — a perceived ministry
ineffectiveness and irrelevance.3. Lack of leadership — a lament over the paucity of leadership
in the church.4. Pessimistic about the future — a belief that the future of evangelicalism hangs in
the balance.5. Growth up, impact down — a confusing paradox without immediate, clear
explanations.6. Cultural isolation — the post-Christian era has fully arrived.7. Political and
methodological response provides the solution — unbiblical approaches to ministry are
emerging.8. Shift from truth-orientation to market-response ministry — a redirection from
preoccupation with the eternal to concern for the temporal in an effort to be viewed as
relevant.We acknowledge these alarming trends, believing that decisions made in this decade
will reshape the American evangelical church for much of the century to come. Thus, the future
direction of the contemporary church is a legitimate, preeminent consideration. Unquestionably,
the church faces a defining moment. The real contrast in competing ministry models is not the



traditional versus the contemporary, but rather the scriptural compared to the unscriptural.The
Moment of DecisionHaving arrived at the proverbial "fork in the road," evangelicals must decide
between two alternatives. The first is an approach to ministry that is characteristically, but not
necessarily exclusively, need-based, man-centered, consumer-driven, and culturally defined.
These emphases generally depend on and change with the latest directions in psychology and
sociology, which after attempted integration as coequals with Scripture, supposedly provide a
scientifically validated, relevant ministry for the contemporary computer/ media-oriented
atmosphere.The second option features a redemptively centered, God-focused, biblically
defined, and scripturally prioritized ministry. In this book we champion this latter model, which
looks to the sufficiency of Scripture as the revelation of past, present, and future works of God
the Father, God the Son, and God the Holy Spirit that have the utmost relevance, now and
forever. The church must look to the Scriptures and address the challenge of shaping
contemporary ministry with biblical mandates.Arguably, no time in church history has more
closely approximated the first-century beginnings of the church than now. Our ancient brethren
faced a pagan, pre-Christian, and premodern culture. Similarly, the contemporary church
encounters a pagan, post-Christian, and postmodern world. The essential biblical model of
ministry of the first century has never been more appropriate than it is today.Pastoral Ministry
attempts to balance the tensions between temporal and eternal considerations and between
divine and human factors in ministry. God's character, God's revelation, and God's will have not
changed although time and culture have. How should a balanced ministry reconcile the two
sides? We reason that the timeless should define any particular moment in time, not the reverse.
Christ has been and will remain the Chief Shepherd (1 Pet. 5:4), the Good Shepherd (John
10:11, 14), and the Great Shepherd (Heb. 13:20). Pastors will always be His undershepherds
and laborers in the church that He purchased with His own precious blood (Acts 20:28) and
continues to build (Matt. 16:18).Pastors assume a huge responsibility when they accept the
unequaled task of exhorting and reproving on Christ's behalf (Titus 1:9). Paul's word about this
stewardship to the Corinthian church almost two thousand years ago is sobering:Let a man
regard us in this manner, as servants of Christ, and stewards of the mysteries of God. In this
case, moreover, it is required of stewards that one be found trustworthy. But to me it is a very
small thing that I should be examined by you, or by any human court; in fact, I do not even
examine myself. I am conscious of nothing against myself, yet I am not by this acquitted; but the
one who examines me is the Lord. Therefore do not go on passing judgment before the time, but
wait until the Lord comes who will both bring to light the things hidden in the darkness and
disclose the motives of men's hearts; and then each man's praise will come to him from God (1
Cor. 4:1–5).The twenty-first-century church in general and pastors in particular face the following
crucial questions:• What is the pastor to be and do?• How should the church respond to a
rapidly changing culture?• What does God consider relevant?• How concerned is Christ with the
traditional and/or the contemporary?• Are the Scriptures an adequate basis of ministry today?•
What are a pastor's ministry priorities?• Under whose authority does a pastor stand?• How shall



we distinguish between the God-called pastor and the counterfeit?• Who defines the need for
ministry: God or men?• What direction does Christ want for His church in the twenty-first
century?And foremost of all, when we stand before the Lord of glory and give account of our
stewardship, what will be the answers to these two questions: What will we say? and, far more
importantly, What will He say?We submit that God will use His Word as the benchmark by which
He will commend or condemn our labors in His church. He will not inquire whether a ministry
was traditional or contemporary, but He will ask, "Was it biblical?" Our ministry will either be in
accord with His will or in opposition to it, as Scripture expresses it: "All Scripture is inspired by
God and profitable for teaching, for reproof, for correction, for training in righteousness; that the
man of God may be adequate, equipped for every good work" (2 Tim. 3:16–17).The Church on
the Wrong WayA reasonable expectation would be that after two thousand years of existence,
the church should know and understand exactly what God intended her to be. Yet just the
opposite seems to be true.It appears that the way of religion in American culture has become the
way of the church, a wrong way. Sheler concluded that culture is having its way with Christianity
instead of Christianity having an influence on culture:The social critics among us, and the
consciences within us, increasingly wonder if we have lost our moral compass and forsaken our
spiritual heritage. Yale professor Stephen Carter, in his recent book The Culture of Disbelief,
blames this cultural decay on what he believes has been a growing exclusion of religion from
public life. "We have pressed the religiously faithful ... to act as though their faith does not
matter," Carter argues.Francis Schaeffer called this phenomenon "the great evangelical
disaster." He succinctly summarized the situation:Here is the great evangelical disaster — the
failure of the evangelical world to stand for truth as truth. There is only one word for this —
namely accommodation: the evangelical church has accommodated to the world spirit of the
age. First, there has been accommodation on Scripture, so that many who call themselves
evangelicals hold a weakened view of the Bible and no longer affirm the truth of all the Bible
teaches — truth not only in religious matters but in the areas of science and history and morality.
As part of this, many evangelicals are now accepting the higher critical methods in the study of
the Bible. Remember, it was these same methods which destroyed the authority of the Bible for
the Protestant church in Germany in the last century, and which have destroyed the Bible for the
liberal in our own country from the beginning of the century. And second, there has been
accommodation on the issues, with no clear stand being taken even on matters of life and
death.Encouragingly, recent years have seen a rash of books calling the church back to the
primacy of God and Scripture. They strongly warn that the church is slowly but surely being
culturalized.David F. Wells, the Andrew Mutch Professor of Historical and Systematic Theology
at Gordon-Conwell Theological Seminary, has recently written a landmark analysis of American
evangelicalism in the 1990s. He noted,The disappearance of theology from the life of the
Church, and the orchestration of that disappearance by some of its leaders, is hard to miss
today but, oddly enough, not easy to prove. It is hard to miss in the evangelical world — in the
vacuous worship that is so prevalent, for example, in the shift from God to self as the central



focus of faith, in the psychologized preaching that follows this shift, in the erosion of its
conviction, in its strident pragmatism, in its inability to think incisively about the culture, in its
reveling in the irrational.Wells argued that it was the influential and liberal preacher, Harry
Emerson Fosdick, who popularized the ministry philosophy that begins with man's needs rather
than God's will. He traced the lineage forward to Norman Vincent Peale and then to Robert
Schuller. It appears that Schuller has significantly influenced Bill Hybels, the most visible current
evangelical proponent of a "church the unchurched" philosophy of ministry. In a sense, Fosdick's
philosophy of ministry lives on long after his death.Noted historian George Marsden warned
evangelicals of the encroachments of humanism on the church. He concluded that "while
fundamentalists and their evangelical heirs have erected doctrinal barriers against theological
liberalism, more subtle versions of similar sub-Christian values have infiltrated behind their
lines."John MacArthur, sees the church becoming like the world. In a positively provocative
fashion, he compares the many similarities between the decline of the church in England during
Spurgeon's day a century ago and the faltering American church in our day. MacArthur notes the
parallel path and common distinction of spiritual deadness shared by the liberal modernists of a
century ago and evangelical pragmatists today. They both have an unhealthy aversion to
doctrine.Os Guinness provided several probing analyses of the modern church and
evangelicals. They include The Gravedigger File, No God but God, and Dining with the Devil. In
these three works he wrote about the secularization of the church, idolatry in the church, and the
modern church growth movement, respectively."Selling Out the House of God?" a Christianity
Today interview of Bill Hybels, illustrates the tensions existing in today's church. This article was
occasioned by the increase in probing questions that pastors wanted to ask this highly visible,
consumer-oriented church pastor about his ministry basis and style. Many fear that if the next
generation takes the path Hybels now travels, it, too, will arrive at the same destination as the
modernist movement did earlier this century.Consider this recent warning:Evangelical pastors
and theologians can learn from the mainline experience of placing relevance above truth. We
must avoid the lure of novelty and soft sell, which, we are told, will make it easier for moderns to
believe. Methods may change, but never the message. ... We are called to be faithful stewards of
a great and reliable theological heritage. We have truths to affirm and errors to avoid. We must
not try to make these truths more appealing or user friendly by watering them down. We must
guard against a trendy "theological bungee-jumping" that merely entertains the watching
crowd.Interestingly, this clear call to a biblically bound ministry did not come from the
conservative wing of evangelism. Rather, it is a warning to evangelical churches from one who is
attempting to bring revival within the liberal, mainline United Methodist Church. He cautioned the
church to avoid the user-friendly route of church ministry because the end is predictable: within a
generation or at the most two generations, churches will lose their spiritual direction and
life.Identity CrisisAs the church succumbs to cultural and secular pressures, it is not surprising
that biblically defined pastoral roles and the scripturally oriented content of ministerial training
have experienced a serious challenge also.Pastoral IdentityThis confusion is not entirely new to



the church. As early as the first century, Paul felt compelled to articulate carefully the role of the
pastor. All succeeding generations have felt this tension with the corresponding need to reaffirm
the biblical absolutes of ministry. Culbertson and Shippee noticed this ongoing tension:Pastoral
theology is for the most part a field without a clear definition: its precise meaning and component
parts seem to vary widely from one denomination to the next and from one seminary to the next.
The how-to of pastoral care and the component elements in the process of clergy character
formation seem to be equally slippery. In all three fields, however, constitutive material seems to
be taught either from a strictly scriptural base, or from a base of modern psychological and
sociological theory as it has been appropriated by the church, or through a combination of
Scripture and modern scientific insight — but rarely does the teaching of pastoral formation
make direct reference to the fascinating history and tradition of the early church.H. Richard
Niebuhr documented the confusion that prevailed during the early and middle twentieth century.
Thomas Oden updated the dilemma into the 1980s. He lamented that the entire twentieth
century evidenced confusion over the role of the church and the pastor. Oden strongly called for
a return to Scripture in order to understand the pastoral office and role:Scripture provides the
primary basis for understanding the pastoral office and its functions. We will treat Scripture as
the church's book, rather than as the exclusive turf of the historian or social theorist. Pastoral
wisdom has lived out of the key locus classicus texts that have enjoyed a rich history of
interpretation long before the advent of modern historical research. We are free to learn from and
use that research without being handcuffed by some of its reductionist assumptions.
(Continues...)Excerpted from Pastoral Ministry by John MacArthur. Copyright © 2005 John
MacArthur. Excerpted by permission of Thomas Nelson.All rights reserved. No part of this
excerpt may be reproduced or reprinted without permission in writing from the
publisher.Excerpts are provided by Dial-A-Book Inc. solely for the personal use of visitors to this
web site. --This text refers to an out of print or unavailable edition of this title.
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PrefaceIn keeping with the purposes of The Master’s Seminary, the goal of this volume is to
encourage and instruct this and the next generation of pastors, missionaries, and teachers to
provide the kind of shepherd leadership for the church that God’s Word requires. In a highly
condensed form, this volume provides much of the pastoral theology curriculum of The Master’s
Seminary, the goal of which is to prepare men for pastoring the church, giving pastoral
leadership on the mission field, and assuming pastoral functions in institutional teaching



responsibilities. This work joins Preaching: How to Preach Biblically1 and Counseling: How to
Counsel Biblically2 to provide a three-volume pastoral resource library.Pastoral Ministry targets
both seasoned pastors and young men preparing for or just beginning ministry. It calls pastors
back to the Scriptures as the authoritative basis for developing a philosophy of ministry. Since
many of our generation’s pastors have fallen prey to the consumer approach or market-driven
philosophy of ministry, this volume purposes to recover, reaffirm, and restore a biblical approach
to pastoral ministry. In this regard Pastoral Ministry is both prescriptive of guidelines to follow and
proscriptive of dangers to avoid.This is not an unabridged treatment of pastoral ministry. We
have left many particulars such as church growth, church discipline, church membership, church
polity,3 and the details of specialized ministries (such as, youth ministry, adult ministry) to be
dealt with in other forums. Further, no single chapter exhausts its subject but rather furnishes a
suggestive general treatment. The broad sweep of this work is its intended strength, as it deals
with the biblical nature of what a pastor is to be personally and how he is to minister in the
church.More specifically, the threefold aim of Pastoral Ministry is:To validate the biblical
absolutes required by God for pastoral ministry, that is, to answer the question, “What is one’s
authority for establishing a philosophy of ministry?”To elucidate the biblical qualifications for
church pastors, that is, to answer the question, “Whom has God authorized to be
undershepherds of Christ’s flock?”To delineate the biblical priorities for pastoral ministry, that is,
to answer the question, “What does a scripturally based pastoral ministry involve?”President
John MacArthur, who has pastored Grace Community Church for over thirty-five years and has
had a worldwide impact to the glory of God, has contributed a significant portion of this book.
His colleagues on The Master’s Seminary faculty, with an average of more than twenty-eight
years experience each in pastoring and in the seminary training of pastors, have also
contributed from the treasury of their particular expertise. The reader will quickly appreciate their
varied but united affirmations on pastoral ministry that emerge amidst an abundance of
individual expressions.The reader will also note a diversity in the levels of style in treating the
different topics. At one extreme are the chapters whose documentation is extensive, and at the
other are those in which documentation is minimal. To some extent, this diversity is a
consequence of the nature of individual subjects, and to a lesser degree, the choice of each
contributor. Each has handled his phase of pastoring in the manner he deemed wisest.The book
outlines four broad categories that move from the biblical to the practical. They include: (1) the
biblical character and essence of pastoral ministry, (2) the biblically required preparation of a
man who would pastor, (3) the personal qualifications of a man biblically qualified to pastor, and
(4) the biblical priority of activities involved in pastoral ministry. The underlying reason for this
undertaking is the strong desire to answer the question, “How does today’s pastor build a
contemporary ministry in line with biblical mandates?” The hoped-for result of applying the ideas
in Pastoral Ministry will be a pastoral ministry that majors in spiritual relevance to the body of
Christ.Because of the extreme importance of prayer in pastoral ministry, the section on “personal
qualifications” has two chapters to emphasize that phase of the pastor’s life. One deals primarily,



though not exclusively, with the pastor’s own prayer life, the other predominantly with prayer in
the life of the church. Of course, it is impossible to make a complete distinction between these
two types of prayer, but the dual treatment serves to give added attention to a very important
subject.In the “Additional Reading” section at the end of the volume, we avoided listing hundreds
of books on pastoring that are no longer in print or do not make a significant contribution;
instead, we have selected a sampling of the best available and affordable volumes on pastoral
ministry. The inclusion of a work in this list does not constitute an endorsement of everything in
that work but reflects the faculty’s favorable impressions of its general thrust. Conversely, the
exclusion of a title does not necessarily reflect negatively on that work. We encourage the reader
to make the listed works his first acquisitions in supplementing the material in Pastoral
Ministry.The footnotes document extensive literature related to pastoral ministry. For the reader
who chooses to utilize it, this information can be a gold mine for further study. Those who prefer
may, of course, read just the body of the text. The “Index of Authors” will be useful in locating all
the references to a particular writer. The addition of an “Index of Scriptures” and an “Index of
Subjects” provides for ready reference to two more categories.The Master’s Seminary faculty
offer Pastoral Ministry with the simple prayer that the Lord Jesus Christ will be pleased to use it
to encourage fellow pastors and to groom a new generation of shepherds who will feed and lead
Christ’s flock—the church—with the same passion the apostles had.John MacArthurRichard L.
MayhueRobert L. Thomas

Introduction1Ministering in the church constitutes the highest privilege. Nothing could be more
honorable or have greater eternal significance than serving our Christ in His church. This
privilege is also the most serious responsibility a person can undertake. Fulfilling this privilege
and discharging this responsibility demands a comprehension of the church and its ministries
that is correct according to God’s Word. In order to grasp the issues of the church and establish
that understanding as a foundation for ministry, we need to understand a few basic truths:The
church is the only institution that our Lord promised to build and to bless (Matt. 16:18).The
church is the gathering place of true worshipers (Phil. 3:3).The church is the most precious
assembly on earth since Christ purchased it with His own blood (Acts 20:28; 1 Cor. 6:19; Eph.
5:25; Col. 1:20; 1 Pet. 1:18; Rev. 1:5).The church is the earthly expression of the heavenly reality
(Matt. 6:10; 18:18).The church will ultimately triumph both universally and locally (Matt. 16:18;
Phil. 1:6).The church is the realm of spiritual fellowship (Heb. 10:22–25; 1 John 1:3, 6, 7).The
church is the proclaimer and protector of divine truth (1 Tim. 3:15; Titus 2:1, 15).The church is
the chief place for spiritual edification and growth (Acts 20:32; Eph. 4:11–16; 2 Tim. 3:16, 17; 1
Pet. 2:1, 2; 2 Pet. 3:18).The church is the launching pad for world evangelization (Mark 16:15;
Titus 2:11).The church is the environment where strong spiritual leadership develops and
matures (2 Tim. 2:2).The ten items above are precisely why I love the church and have devoted
my life to it. Understanding those truths is the foundation of effective ministry. Unless spiritual
men devoted to these realities lead the church, the next generation of churches will not be



without blemish. I am concerned over a growing trend to produce strong natural leaders who
know how to manage a business or enterprise but do not understand the church from Christ’s
perspective. Their leadership style and substance is earthly, not biblical and spiritual.Some
contemporary church leaders fancy themselves to be businessmen, media figures, entertainers,
psychologists, philosophers, or lawyers. Those notions contrast sharply with the tenor of the
symbolism Scripture employs to depict spiritual leaders.In 2 Timothy 2, for example, Paul uses
seven different metaphors to describe the rigors of leadership. He pictures the minister as a
teacher (v. 2), a soldier (v. 3), an athlete (v. 5), a farmer (v. 6), a workman (v. 15), a vessel (vv. 20,
21), and a slave (v. 24). All such images evoke ideas of sacrifice, labor, service, and hardship.
They speak eloquently of the complex and varied responsibilities of spiritual leadership. Not one
of them makes leadership out to be glamorous.That is because it is not supposed to be
glamorous. Leadership in the church—and I am speaking of every facet of spiritual leadership,
not just the pastor’s role—is not a mantle of status to be conferred on the church’s aristocracy. It
is not earned by seniority, purchased with money, or inherited through family ties. It does not
necessarily fall to those who are successful in business or finance. It is not doled out on the
basis of intelligence or talent. Its requirements are blameless character, spiritual maturity, and,
above all, a willingness to serve humbly.Our Lord’s favorite metaphor for spiritual leadership, one
He often used to describe Himself, was that of a shepherd, a person who tends God’s flock.
Every church leader is a shepherd. The word pastor itself means “shepherd.” It is appropriate
imagery. A shepherd leads, feeds, nurtures, comforts, corrects, and protects; responsibilities that
belong to every churchman.Shepherds are without status. In most cultures, shepherds occupy
the lower rungs of society’s ladder. That is fitting, for our Lord said, “Let him who is the greatest
among you become as the youngest, and the leader as the servant” (Luke 22:26).Under the plan
God has ordained for the church, leadership is a position of humble, loving service. Church
leadership is ministry, not management. The calling of the ones whom God designates as
leaders is not to a position of governing monarchs but of humble slaves, not of slick celebrities
but of laboring servants. Those who would lead God’s people must above all exemplify sacrifice,
devotion, submission, and lowliness.Jesus Himself gave the pattern when He stooped to wash
His disciples’ feet, a task that was customarily done by the lowest of slaves (John 13). If the Lord
of the universe would do that, no church leader has a right to think of himself as a pastoral
elitist.Shepherding animals is semiskilled labor. No colleges offer graduate degrees in
shepherding. It is not that difficult a job; even a dog can learn to guard a flock of sheep. In biblical
times, young boys—David, for example—herded sheep while the older men did tasks that
required more skill and maturity.Shepherding a spiritual flock is not so simple. It takes more than
a wandering bumpkin to be a spiritual shepherd. The standards are high and the requirements
hard to satisfy (1 Tim. 3:1–7). Not everyone can meet the qualifications, and of those who do,
few seem to excel at the task. Spiritual shepherding demands a godly, gifted, multiskilled man of
integrity. Yet he must maintain the humble perspective and demeanor of a shepherd boy.With the
tremendous responsibilities of leading God’s flock comes the potential for either great blessing



or great judgment. Good leaders are doubly blessed (1 Tim. 5:17), and poor leaders are doubly
chastened (v. 20), for “from everyone who has been given much shall much be required” (Luke
12:48). James 3:1 says, “Let not many of you become teachers, my brethren, knowing that as
such we shall incur a stricter judgment.”People often ask me what I think is the secret to Grace
Community Church’s development over the past thirty-five years. I always point out, first of all,
that God sovereignly determines the membership of a church, and numbers alone are no gauge
of spiritual success. In the midst of tremendous numerical growth, however, the spiritual vitality
of our church has been remarkable. I am convinced God’s blessing has been on us primarily
because our people have shown a strong commitment to biblical leadership and biblical
ministry.The leaders of Grace Church have endeavored to withstand the preoccupation some
churches seem to have with self-esteem and the selfishness of our contemporary society. Our
elders desire both to model and to proclaim Jesus’ call to discipleship: “He who does not take
his cross and follow after Me is not worthy of Me. He who has found his life shall lose it, and he
who has lost his life for My sake shall find it” (Matt. 10:38, 39).I love being a pastor. I love the
work of ministry for a number of reasons:Preaching is the chief human means God uses to
dispense His grace. The apostle Paul commanded Timothy to “preach the word” (2 Tim. 4:2). I
have the privilege each Sunday of proclaiming God’s message to His people, a message of
grace, by which God saves people and transforms lives.I can be consumed with study and
communion with God. There is a public side to me that the congregation sees, but there is a
private side to me that only God knows. Though I may preach only three hours a week, I study
thirty. Those hours spent each week in God’s presence are a high and holy privilege.I am directly
responsible to God for the lives of the people He has given me to shepherd. As a radio teacher, I
am not as personally accountable for how people apply God’s Word. However, as the pastor-
teacher of a congregation, I have a relationship with my people like that of a shepherd and his
sheep. I watch over their souls as one “who will give an account” (Heb. 13:17).I am also
accountable to the people in my church. Everything is exposed to them: my life and family, my
personal strengths and weaknesses—everything. I cherish that accountability. It is a constant
encouragement for me to reflect Christ in everything I say and do.I love the challenge of building
an effective leadership team from the people God has put in the church. When someone starts a
business, he can hire anyone he wants. It is another thing entirely to build with the people God
has called, few of whom are wise, mighty, or noble by the world’s standards (1 Cor. 1:26). God
reveals the greatness of His power by demonstrating that the world’s nobodies are His most
precious resources.The pastorate embraces all of life. I share the joy of parents over the birth of
a child, as well as the pain of children over the death of a mother or father. I help celebrate at a
wedding; I also offer comfort at a funeral. There is an inevitable unpredictability that
accompanies my calling. An incredible adventure may begin at any given moment. It is at those
times that the pastor goes beyond his sermon to stand in the gap for God in the lives of His
people.The rewards in this life are marvelous. I feel loved, appreciated, needed, trusted, and
admired—all a result of being an instrument God has used in the spiritual progress of His



people. I know my people pray for me and care deeply about me. I owe a debt of gratitude to
God for that. I am honored to be a channel through which the grace of God, love of Christ, and
comfort of the Holy Spirit can become real to people.I am afraid not to be a pastor. When I was
eighteen, the Lord threw me out of a car traveling seventy miles an hour. I landed on my
backside and slid 110 yards on the pavement. By the grace of God I wasn’t killed. As I stood up
on that highway, having never lost consciousness, I committed my life to serving Christ. I told
Him I would no longer resist what He wanted me to do, which was to preach His Word.The
purpose of this volume is the equipping of those who understand and love the church so that
they may serve that body with blessing and power by doing ministry biblically.John MacArthur
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1Rediscovering Pastoral MinistryRichard L. MayhueCurrent changes beginning to overtake
many congregations could distinctively mark the twenty-first century church. A growing number
of respected evangelicals believe that the present redirection of the church toward being less
biblical and more acceptable to man will ultimately lead to a Christ-condemned church. By using
Scripture to answer the questions “What is a pastor to be and do?” and “How can contemporary
ministry be shaped by biblical mandates?” the church can obediently realign herself with God’s
revealed purposes for the bride of Christ. In this manner, it is possible to achieve a biblically
balanced, complementary relationship between understanding God’s will for the church,
engaging in pastoral ministry as defined by Scripture, and preparing a new generation of pastors
for ministry as outlined by God’s Word.Crossroads. Transition. Crisis. Uncertainty. Restlessness.
These words express the perception by many evangelicals regarding the status of the church
and pastoral ministry. Few disagree that a call for redirection has come to the evangelical church
in the twenty-first century.For example, consider John Seel’s 1992 survey of twenty-five
prominent evangelical leaders.1 The leaders expressed their views on the general state of
evangelicalism at the end of the twentieth century. Eight dominant themes emerged from their
responses:Uncertain identity—a widespread confusion over what defines an
evangelical.Institutional disenchantment—a perceived ministry ineffectiveness and
irrelevance.Lack of leadership—a lament over the paucity of leadership in the
church.Pessimistic about the future—a belief that the future of evangelicalism hangs in the
balance.Growth up, impact down—a confusing paradox without immediate, clear
explanations.Cultural isolation—the post-Christian era has fully arrived.Political and
methodological response provides the solution—unbiblical approaches to ministry are
emerging.Shift from truth-orientation to market-response ministry—a redirection from
preoccupation with the eternal to concern for the temporal in an effort to be viewed as
relevant.We acknowledge these alarming trends, believing that decisions made in this decade
will reshape the American evangelical church for much of the century to come. Thus, the future



direction of the contemporary church is a legitimate, preeminent consideration. Unquestionably,
the church faces a defining moment.2 The real contrast in competing ministry models is not the
traditional versus the contemporary, but rather the scriptural compared to the unscriptural.THE
MOMENT OF DECISIONHaving arrived at the proverbial “fork in the road,” evangelicals must
decide between two alternatives. The first is an approach to ministry that is characteristically, but
not necessarily exclusively, need-based, man-centered, consumer-driven, and culturally
defined. These emphases generally depend on and change with the latest directions in
psychology and sociology, which after attempted integration as coequals with Scripture,
supposedly provide a scientifically validated, relevant ministry for the contemporary computer/
media-oriented atmosphere.The second option features a redemptively centered, God-focused,
biblically defined, and scripturally prioritized ministry. In this book we champion this latter model,
which looks to the sufficiency of Scripture as the revelation of past, present, and future works of
God the Father, God the Son, and God the Holy Spirit that have the utmost relevance, now and
forever. The church must look to the Scriptures and address the challenge of shaping
contemporary ministry with biblical mandates.Arguably, no time in church history has more
closely approximated the first-century beginnings of the church than now. Our ancient brethren
faced a pagan, pre-Christian, and premodern culture. Similarly, the contemporary church
encounters a pagan, post-Christian, and postmodern world. The essential biblical model of
ministry of the first century has never been more appropriate than it is today.Pastoral Ministry
attempts to balance the tensions between temporal and eternal considerations and between
divine and human factors in ministry. God’s character, God’s revelation, and God’s will have not
changed although time and culture have. How should a balanced ministry reconcile the two
sides? We reason that the timeless should define any particular moment in time, not the reverse.
Christ has been and will remain the Chief Shepherd (1 Pet. 5:4), the Good Shepherd (John
10:11, 14), and the Great Shepherd (Heb. 13:20). Pastors will always be His undershepherds
and laborers in the church that He purchased with His own precious blood (Acts 20:28) and
continues to build (Matt. 16:18).Pastors assume a huge responsibility when they accept the
unequaled task of exhorting and reproving on Christ’s behalf (Titus 1:9). Paul’s word about this
stewardship to the Corinthian church almost two thousand years ago is sobering:Let a man
regard us in this manner, as servants of Christ, and stewards of the mysteries of God. In this
case, moreover, it is required of stewards that one be found trustworthy. But to me it is a very
small thing that I should be examined by you, or by any human court; in fact, I do not even
examine myself. I am conscious of nothing against myself, yet I am not by this acquitted; but the
one who examines me is the Lord. Therefore do not go on passing judgment before the time, but
wait until the Lord comes who will both bring to light the things hidden in the darkness and
disclose the motives of men’s hearts; and then each man’s praise will come to him from God (1
Cor. 4:1–5).The twenty-first-century church in general and pastors in particular face the following
crucial questions:What is the pastor to be and do?How should the church respond to a rapidly
changing culture?What does God consider relevant?How concerned is Christ with the traditional



and/or the contemporary?Are the Scriptures an adequate basis of ministry today?What are a
pastor’s ministry priorities?Under whose authority does a pastor stand?How shall we distinguish
between the God-called pastor and the counterfeit?Who defines the need for ministry: God or
men?What direction does Christ want for His church in the twenty-first century?And foremost of
all, when we stand before the Lord of glory and give account of our stewardship, what will be the
answers to these two questions: What will we say? and, far more importantly, What will He say?
We submit that God will use His Word as the benchmark by which He will commend or condemn
our labors in His church. He will not inquire whether a ministry was traditional or contemporary,
but He will ask, “Was it biblical?” Our ministry will either be in accord with His will or in opposition
to it, as Scripture expresses it: “All Scripture is inspired by God and profitable for teaching, for
reproof, for correction, for training in righteousness; that the man of God may be adequate,
equipped for every good work” (2 Tim. 3:16–17).THE CHURCH ON THE WRONG WAYA
reasonable expectation would be that after two thousand years of existence, the church should
know and understand exactly what God intended her to be. Yet just the opposite seems to be
true.3It appears that the way of religion in American culture has become the way of the church, a
wrong way. Sheler concluded that culture is having its way with Christianity instead of
Christianity having an influence on culture:The social critics among us, and the consciences
within us, increasingly wonder if we have lost our moral compass and forsaken our spiritual
heritage. Yale professor Stephen Carter, in his recent book The Culture of Disbelief, blames this
cultural decay on what he believes has been a growing exclusion of religion from public life. “We
have pressed the religiously faithful . . . to act as though their faith does not matter,” Carter
argues.4Francis Schaeffer called this phenomenon “the great evangelical disaster.” He
succinctly summarized the situation:Here is the great evangelical disaster—the failure of the
evangelical world to stand for truth as truth. There is only one word for this—namely
accommodation: the evangelical church has accommodated to the world spirit of the age. First,
there has been accommodation on Scripture, so that many who call themselves evangelicals
hold a weakened view of the Bible and no longer affirm the truth of all the Bible teaches—truth
not only in religious matters but in the areas of science and history and morality. As part of this,
many evangelicals are now accepting the higher critical methods in the study of the Bible.
Remember, it was these same methods which destroyed the authority of the Bible for the
Protestant church in Germany in the last century, and which have destroyed the Bible for the
liberal in our own country from the beginning of the century. And second, there has been
accommodation on the issues, with no clear stand being taken even on matters of life and
death.5Encouragingly, recent years have seen a rash of books calling the church back to the
primacy of God and Scripture. They strongly warn that the church is slowly but surely being
culturalized.David F. Wells, the Andrew Mutch Professor of Historical and Systematic Theology
at Gordon-Conwell Theological Seminary, has recently written a landmark analysis of American
evangelicalism in the 1990s. He noted,The disappearance of theology from the life of the
Church, and the orchestration of that disappearance by some of its leaders, is hard to miss



today but, oddly enough, not easy to prove. It is hard to miss in the evangelical world—in the
vacuous worship that is so prevalent, for example, in the shift from God to self as the central
focus of faith, in the psychologized preaching that follows this shift, in the erosion of its
conviction, in its strident pragmatism, in its inability to think incisively about the culture, in its
reveling in the irrational.6Wells argued that it was the influential and liberal preacher, Harry
Emerson Fosdick, who popularized the ministry philosophy that begins with man’s needs rather
than God’s will.7 He traced the lineage forward to Norman Vincent Peale and then to Robert
Schuller.8 It appears that Schuller has significantly influenced Bill Hybels, the most visible
current evangelical proponent of a “church the unchurched” philosophy of ministry.9 In a sense,
Fosdick’s philosophy of ministry lives on long after his death.Noted historian George Marsden
warned evangelicals of the encroachments of humanism on the church. He concluded that
“while fundamentalists and their evangelical heirs have erected doctrinal barriers against
theological liberalism, more subtle versions of similar sub-Christian values have infiltrated
behind their lines.”10John MacArthur, sees the church becoming like the world.11 In a positively
provocative fashion, he compares the many similarities between the decline of the church in
England during Spurgeon’s day a century ago and the faltering American church in our day.
MacArthur notes the parallel path and common distinction of spiritual deadness shared by the
liberal modernists of a century ago and evangelical pragmatists today. They both have an
unhealthy aversion to doctrine.Os Guinness provided several probing analyses of the modern
church and evangelicals.12 They include The Gravedigger File, No God but God, and Dining
with the Devil. In these three works he wrote about the secularization of the church, idolatry in
the church, and the modern church growth movement, respectively.“Selling Out the House of
God?” a Christianity Today interview of Bill Hybels, illustrates the tensions existing in today’s
church.13 This article was occasioned by the increase in probing questions that pastors wanted
to ask this highly visible, consumer-oriented church pastor about his ministry basis and style.
Many fear that if the next generation takes the path Hybels now travels, it, too, will arrive at the
same destination as the modernist movement did earlier this century.Consider this recent
warning:Evangelical pastors and theologians can learn from the mainline experience of placing
relevance above truth. We must avoid the lure of novelty and soft sell, which, we are told, will
make it easier for moderns to believe. Methods may change, but never the message. . . . We are
called to be faithful stewards of a great and reliable theological heritage. We have truths to affirm
and errors to avoid. We must not try to make these truths more appealing or user friendly by
watering them down. We must guard against a trendy “theological bungee-jumping” that merely
entertains the watching crowd.14Interestingly, this clear call to a biblically bound ministry did not
come from the conservative wing of evangelism. Rather, it is a warning to evangelical churches
from one who is attempting to bring revival within the liberal, mainline United Methodist Church.
He cautioned the church to avoid the user-friendly route of church ministry because the end is
predictable: within a generation or at the most two generations, churches will lose their spiritual
direction and life.IDENTITY CRISISAs the church succumbs to cultural and secular pressures, it



is not surprising that biblically defined pastoral roles and the scripturally oriented content of
ministerial training have experienced a serious challenge also.Pastoral IdentityThis confusion is
not entirely new to the church. As early as the first century, Paul felt compelled to articulate
carefully the role of the pastor. All succeeding generations have felt this tension with the
corresponding need to reaffirm the biblical absolutes of ministry. Culbertson and Shippee
noticed this ongoing tension:Pastoral theology is for the most part a field without a clear
definition: its precise meaning and component parts seem to vary widely from one denomination
to the next and from one seminary to the next. The how-to of pastoral care and the component
elements in the process of clergy character formation seem to be equally slippery. In all three
fields, however, constitutive material seems to be taught either from a strictly scriptural base, or
from a base of modern psychological and sociological theory as it has been appropriated by the
church, or through a combination of Scripture and modern scientific insight—but rarely does the
teaching of pastoral formation make direct reference to the fascinating history and tradition of
the early church.15H. Richard Niebuhr documented the confusion that prevailed during the early
and middle twentieth century.16 Thomas Oden updated the dilemma into the 1980s.17 He
lamented that the entire twentieth century evidenced confusion over the role of the church and
the pastor.18 Oden strongly called for a return to Scripture in order to understand the pastoral
office and role:Scripture provides the primary basis for understanding the pastoral office and its
functions. We will treat Scripture as the church’s book, rather than as the exclusive turf of the
historian or social theorist. Pastoral wisdom has lived out of the key locus classicus texts that
have enjoyed a rich history of interpretation long before the advent of modern historical research.
We are free to learn from and use that research without being handcuffed by some of its
reductionist assumptions.Pastoral theology lives out of Scripture. When the pastoral tradition
has quoted Scripture, it has viewed it as an authoritative text for shaping both its understanding
and its practice of ministry. We do not put Scripture under our examination, according to criteria
alien to it, in order to understand ministry. Rather, Scripture examines our prior understandings
of ministry. It puts them to the test.19Ministerial TrainingRedefining the church leads inevitably to
redefining the pastoral role. The latter then spills over into pastoral training at the seminary level.
Predictably, a seemingly endless flood of current literature is calling for radical restructuring of
seminary education.In 1990 The Atlantic published a striking general assessment of American
seminaries. This comprehensive study concluded,If they are to succeed, this generation of
seminarians must, of course, be educationally and spiritually sound, politically aware, as
conversant with demography as they are with morality. They must be sensitive to race, ethnicity,
gender, and sexuality, but they must not drive us up still another wall with their convictions. We
have been flogged enough; we know our shortcomings. When our future clerics speak, we want
to hear powerful yet measured voices bringing out the moral dimension of life, and not only the
politics of the left wing of the Democratic Party or the right of the Republican, masquerading as
religious belief.We want them to be people who in some tiny way reflect the mercy and
goodness of God we want to know, not only His judgment. We want them to be people who see



the goodness in us that we have yet to unleash, the potential within us to transcend our
differences. In the end, I think, we are looking for those who will help us find that voice deep
within us which is not our own, but calls us to do what is right.20Consumer appeal in both
ministry and pastoral training clearly marks the conclusion to this article and reflects much of the
current literature.A 1993 study commissioned by seven well-known American seminaries
concluded, “The church, in order to maintain relevancy to its constituency, has had to devise
new ways of ‘doing’ ministry or be faced with closing the doors. . . . This report . . . calls for a
major restructuring of the seminary—form and function.”21If we carry the consumer paradigm to
its logical conclusion, it will be brilliantly consistent with prevailing contemporary theories but
sadly unscriptural. In effect it reasons, “What the people want, the church should provide. What
the church provides, pastors should be trained to deliver.” Taking it one step further, the ultimate
result will be that “What pastors are trained to deliver, the church will provide. When the church
provides what the people want, people will want more.” This eventually will create a virtually
unbreakable cause-and-effect cycle that will render the American church impotent and
condemned by Christ.However, before seminaries capitulate, they should study the history of
seminaries and seminary education in America. Notable among many are Andover Seminary
and Princeton Seminary, founded in 1807 and 1812 respectively.22 Both started strong, with
seemingly unshakable biblical foundations, but with time and for various reasons, each
succumbed to the demand to go beyond the Scriptures for both their doctrine and their practice.
Conservatives agree that they long ago outlived their usefulness to the gospel ministry because
they shifted from their initial high view of God and the Scriptures.Any given seminary might
change many things to make itself more useful to the church and ultimately the cause of Christ,
but its emphasis upon biblical truth as the core of the curriculum should never change. David
Dockery recently summed up seminary education in a new century like this:We want to be able
to teach the Scriptures in a creative and relevant way that models for our students that the Bible
is normative and authoritative for the contemporary church—for their lives individually and for
the church corporately. The Bible is an ancient document that is written to specific people in
specific times in specific contexts. It nevertheless transcends those times and contexts because
it is inspired by the Spirit of God, so it is both a divine and human document. It is a time-related
document as well as an eternal document. Therefore, it speaks beyond its context and we want
faculty who live out of deep commitment to the full truthfulness and complete authority of God’s
inspired word.Biblical authority is a much maligned and misunderstood concept in our
contemporary world. People ask how can you believe that a book written 2,000 years ago has
authority and relevance where we are now? The answer is because of its source. Its source is
not just in the prophets and the apostles; it is in God Himself, who has actually breathed out this
Word to us to study, to believe, and obey.23TAKING A BIBLICAL APPROACHWe believe Paul
made an absolute assertion with undeniable implications when he wrote to Timothy, “All
Scripture is inspired by God and profitable for teaching, for reproof, for correction, for training in
righteousness; that the man of God may be adequate, equipped for every good work” (2 Tim.



3:16–17). This passage teaches not only a high view of Scripture’s authority but also its
sufficiency, especially in formulating ministry plans and priorities. It demands that we begin with
God and the Bible rather than man and culture in order to understand God’s will in ministry.The
ministry tensions, problems, and questions that our generation faces are not new. Malachi
indicted Israel because they exchanged the glory of God for the way of the culture. Paul
confronted the Corinthians. Jeremiah and Ezekiel warned against the proliferation of false
shepherds in the Old Testament, as did Peter and Jude in the New Testament. The
contemporary pastor must pay close attention to the lessons of biblical history, for they will
surely be repeated in his generation. Therefore when we ask, “What is a pastor to be and do?”
we must look to God’s Word for answers and not to the latest fads or theories that find their
source in society rather than in Scripture, or in culture but not in Christ.God has given several
defining passages explaining who a pastor is to be and what a pastor is to do (such as, 1 Tim.
3:1–7; Titus 1:6–9; 1 Pet. 5:1–5), which the following chapters will discuss. But perhaps the most
explicit books in the New Testament regarding the work of the ministry are 1 and 2
Thessalonians. A careful analysis of these pastoral epistles leads to this basic ministry
description. A pastor’s primary activities include:1. Praying1 Thess. 1:2–3; 3:9–132.
Evangelizing1 Thess. 1:4–5, 9–103. Equipping1 Thess. 1:6–84. Defending1 Thess. 2:1–65.
Loving1 Thess. 2:7–86. Laboring1 Thess. 2:97. Modeling1 Thess. 2:108. Leading1 Thess. 2:10–
129. Feeding1 Thess. 2:1310. Watching1 Thess. 3:1–811. Warning1 Thess. 4:1–812. Teaching1
Thess. 4:9—5:1113. Exhorting1 Thess. 5:12–2414. Encouraging2 Thess. 1:3–1215. Correcting2
Thess. 2:1–1216. Confronting2 Thess. 3:6, 1417. Rescuing2 Thess. 3:15Paul exemplified the
character of a pastor and how that character relates to ministry conduct (1 Thess. 2:1–6). He
described the nature of pastoral leadership in terms of a mother (2:7–8), a laborer (2:9), a family
member (2:10), and a father (2:11–12). Though these texts do not exhaust the subject, they do
point to Scripture as the appropriate source from which to draw answers to questions about
ministry.Christ’s letters to the seven churches in Revelation 2—3 raise the relevant question, “If
Christ were to write a letter to the American church, what would He say?” This inquiry is purely
hypothetical and will not happen because the time of written divine revelation has passed.
However, the timeless truths of Revelation 2—3, revealed in the first century, are applicable to
the twenty-first-century church because they represent the unchanging mind of Christ in regard
to His church. We know what He would commend and what He would condemn.The bottom line
is simply this: Will we seek to be fruitful in ministry by depending on the power of God’s Word
(Rom. 1:16–17; 1 Cor. 1:22–25; 1 Thess. 2:13) and God’s Spirit (Rom. 15:13; 2 Tim. 1:8) or on
the power of man’s wisdom? Consider how Paul instructed the Corinthian church, whose curious
preoccupation with their culture parallels the contemporary evangelical church’s comparable
fascination:For consider your calling, brethren, that there were not many wise according to the
flesh, not many mighty, not many noble; but God has chosen the foolish things of the world to
shame the wise, and God has chosen the weak things of the world to shame the things which
are strong, and the base things of the world and the despised, God has chosen, the things that



are not, that He might nullify the things that are, that no man should boast before God. But by His
doing you are in Christ Jesus, who became to us wisdom from God, and righteousness and
sanctification, and redemption, that, just as it is written, “Let him who boasts, boast in the
Lord” (1 Cor. 1:26–31).REDISCOVERING PASTORAL MINISTRYWe remain convinced that
God’s Word provides the timeless defining paradigm for the nature and particulars of pastoral
ministry. Scripture outlines what God wants a pastor to be and what God wants a pastor to do.
Contemporary ministry in any generation needs to be shaped by biblical mandates.We set
before our peers the assertion that Christ must build His church His way (Matt. 16:18).24 If we
desire to see God-pleasing fruit in our ministry, it must come from planting the good seed of
God’s Word in the rich soil of diligent pastoral labor according to the Scriptures.The statements
of this chapter are not a call for a user-unfriendly church, a culturally ignorant church, or a seeker
insensitive church. We have no desire to “unchurch the unchurched” or to promote an irrelevant
dinosaur of a church. On the other hand, neither do we want to substitute the latest theories in
sociology and psychology for the truth of theology. We do not want to confuse the common
sense benefit of demographic statistics and analysis of culture with the far more important
understanding of God’s will for the church, both for Christians and non-Christians. We ardently
desire to let the important consideration of God and His revealed will in Scripture be the major
focus.A significant segment of evangelical churches and a growing proportion of evangelical
literature seem to be distancing themselves from biblical priorities. Unbiblical imbalances among
contemporary evangelicals are showing up in growing tendencies toward:overemphasis on
man’s reasoning—and a corresponding underemphasis on God’s revelation in
Scriptureoveremphasis on human need as defined by man—and a corresponding
underemphasis on God’s definition of man’s needoveremphasis on earthly relevance—and a
corresponding underemphasis on spiritual relevanceoveremphasis on the temporal side of life—
and a corresponding underemphasis on the eternal.overemphasis on contemporary culture—
and a corresponding underemphasis on the BibleBecause of these escalating trends, the
church is increasingly in danger of equating religion with Christianity and “going to church” with
salvation. The church increasingly substitutes human power for God’s power and peripheral talk
about God for talk that centers on Him directly. The church increasingly confuses emotion with
worship in Spirit and truth and the cleverness of man’s words with the power of the gospel. If the
evangelical church remains on its present course, we fear that by popular demand the next
generation may replace true Christianity with an impotent, idolatrous religion.The remainder of
this book could expand on these present dangers and deceits facing the evangelical church and
ministry. Instead, however, it urges all of Christendom, both in America and around the world, to
rediscover pastoral ministry as outlined in Scripture. Here you will find ministry that is biblically
based, not demographically defined; Spirit-led, not market-driven; Christ-centered, not man-
directed; and God-focused, not consumer-oriented.BEING ABOUT THE FATHER’S
BUSINESSAs Jesus engaged in His Father’s work, so must we. An anonymous writer vividly
captured the essence of pastoral stewardship before the Lord with his exhortation to do God’s



work God’s way according to God’s Word:Stick with your work. Do not flinch because the lion
roars; do not stop to stone the devil’s dogs; do not fool away your time chasing the devil’s rabbits.
Do your work. Let liars lie, let sectarians quarrel, let critics malign, let enemies accuse, let the
devil do his worst; but see to it nothing hinders you from fulfilling with joy the work God has given
you.He has not commanded you to be admired or esteemed. He has never bidden you defend
your character. He has not set you at work to contradict falsehood (about yourself) which Satan’s
or God’s servants may start to peddle, or to track down every rumor that threatens your
reputation. If you do these things, you will do nothing else; you will be at work for yourself and not
for the Lord.Keep at your work. Let your aim be as steady as a star. You may be assaulted,
wronged, insulted, slandered, wounded and rejected, misunderstood, or assigned impure
motives; you may be abused by foes, forsaken by friends, and despised and rejected of men.
But see to it with steadfast determination, with unfaltering zeal, that you pursue the great
purpose of your life and object of your being until at last you can say, “I have finished the work
which Thou gavest me to do.”

2What Is a Pastor to Be and Do?John MacArthurFirst Peter 5:1–3 expresses the foundational
principles of pastoral leadership: Be humble and do the work of shepherding the flock. John the
Baptist and Paul were good New Testament examples of humility. The keys to humility include
confidence in God’s power, commitment to God’s truth, a commission by God’s will, a
compulsion by God’s omniscience, and a consuming passion for God’s glory. The primary
objective in shepherding God’s flock is to feed them. Besides this, a shepherd must exercise
oversight of the flock and provide them with an exemplary life to look to. He cannot do his job
with an unwilling spirit, neither can he do it for the sake of monetary gain. Furthermore, he must
obey scriptural commands to be faithful to biblical truth, bold in exposing and refuting error,
exemplary in godliness, diligent in ministry, and willing to suffer in his service.A vast amount of
material is available to advise pastors on how to conduct their ministries. Books, tapes, journals,
and seminars abound. In fact, so much material is available that a pastor could easily spend all
his time absorbing it, and have no time left for actual ministry! How can a pastor sift through this
mountain of information to discern what is really important in ministry? Can what a pastor is to
be and do be boiled down to a few basic principles?The apostle Peter read no books or journal
articles on pastoral leadership. He attended no seminars and heard no tapes. However, with the
wisdom of long years of experience, Peter distilled the essence of pastoral leadership into two
simple admonitions: be humble and do the work of shepherding the flock. He expressed these
foundational principles in 1 Peter 5:1–3:Therefore, I exhort the elders among you, as your fellow
elder and witness of the sufferings of Christ, and a partaker also of the glory that is to be
revealed, shepherd the flock of God among you, exercising oversight not under compulsion, but
voluntarily, according to the will of God; and not for sordid gain, but with eagerness; nor yet as
lording it over those allotted to your charge, but proving to be examples to the flock.Peter
modeled the humility he enjoined for pastors. Although the acknowledged leader of the twelve



apostles, he humbly described himself as “your fellow elder.” He refused to lord his exalted
position over the other elders. And in verse 2 he gave the pastor’s calling, to “shepherd the flock
of God” entrusted to his care. Humble shepherds are what God requires to lead His flock.A
PASTOR SHOULD BE HUMBLEWe live in a world that neither values nor desires humility.
Whether in politics, business, the arts, or sports, people work hard to achieve prominence,
popularity, and fame. Sadly, that mind-set has spilled over into the church. Personality cults exist,
because pastors and Christian leaders strive for celebrity status. The true man of God, however,
seeks the approval of his Lord rather than the adulation of the crowd. Humility is thus the
benchmark of any useful servant of God. Spurgeon reminded us that “if we magnify ourselves,
we shall become contemptible; and we shall neither magnify our office nor our Lord. We are the
servants of Christ, not lords over His heritage. Ministers are for churches, and not churches for
ministers. . . . Take heed that you be not exalted above measure, lest you come to
nothing.”1Examples of HumilityJohn the Baptist was the greatest man who had lived (Matt.
11:11; Luke 7:28). He was the last of the Old Testament prophets, privileged to be no less than
the immediate forerunner of the Messiah. Yet he was a humble man and expressed that humility
when he said of Christ, “He must increase, but I must decrease” (John 3:30). Except for Jesus
Christ, the apostle Paul is the greatest spiritual leader the world has known, but he described
himself as “the least of the apostles” (1 Cor. 15:9), “the very least of all saints” (Eph. 3:8), and the
foremost of sinners (1 Tim. 1:15, 16).Five marks of Paul’s humility are identified in 1 Corinthians
4. First, he was content to be a servant: “Let a man regard us in this manner, as servants of
Christ, and stewards of the mysteries of God” (v. 1). The word he used for “servants” is
hupēretēs, which refers literally to an under rower, one who rowed in the lower tier of a war
galley. Such rowers were unknown, unheralded, and unhonored. “When all is said and done,”
Paul implied, “let it be said of me that I pulled my oar.”A second mark of Paul’s humility was his
willingness to be judged by God. In 1 Corinthians 4:4 he wrote, “The one who examines me is
the Lord.” Paul did not seek the accolades of men, nor did he care what they thought of him. God
was the audience before whom he executed his ministry; God was the one he sought to please,
whatever the cost. Any human evaluation of his ministry, whether by others or himself, was
meaningless.Third, Paul was content to be equal with other servants of God. In 1 Corinthians 4:6
he cautioned the Corinthians not to compare him with Apollos. He did not want his readers to
presume to elevate one over the other. Paul and Apollos were not in competition with each other,
nor did Paul consider himself better than Apollos. The Puritan Walter Cradock’s description of a
humble man fits Paul perfectly:When he looks upon another that is a sinner, he considereth that
he has been worse than he.A humble heart thinks himself to be worse still.It is God that hath
made it and not anything in himself.He considereth that the vilest sinner may be, in God’s good
time, better than he.2Fourth, Paul was willing to suffer (1 Cor. 4:12–13). He suffered for the
cause of Christ as few men in history have suffered, thus fulfilling the Lord’s prediction at his
conversion (Acts 9:16). Paul detailed some of that suffering in his letters to the Corinthians (1
Cor. 4:9–13; 2 Cor. 11:23–33). His exhortation to Timothy to “suffer hardship with me, as a good



soldier of Christ Jesus” (2 Tim. 2:3) is his challenge to every pastor, for all will face suffering. As
Sanders noted, “No one need aspire to leadership in the work of God who is not prepared to pay
a price greater than his contemporaries and colleagues are willing to pay. True leadership always
exacts a heavy toll on the whole man, and the more effective the leadership is, the higher the
price to be paid.”3 Spurgeon gave a reason pastors may expect suffering: “It is of need be that
we are sometimes in heaviness. Good men are promised tribulation in this world, and ministers
may expect a larger share than others, that they may learn sympathy with the Lord’s suffering
people, and so may be fitting shepherds of an ailing flock.”4Finally, Paul was content to sacrifice
his reputation. A pastor’s goal is not to be popular with the world. Those who preach boldly
against sin and live godly lives will sacrifice their public reputation and prestige. They will suffer
rejection, face opposition, and endure slander. Paul described his own loss of reputation when
he wrote, “For, I think, God has exhibited us apostles last of all, as men condemned to death;
because we have become a spectacle to the world, both to angels and to men . . . . We have
become as the scum of the world, the dregs of all things, even until now” (1 Cor. 4:9, 13).Keys to
HumilityTrue humility flows from a correct view of God. How a pastor lives his life and functions in
the ministry relates directly to his view of God. A humble man, with a proper view of God, will be
confident in God’s power, committed to God’s truth, commissioned by God’s will, compelled by
God’s knowledge, and consumed with God’s glory.A humble pastor will be confident in God’s
power. In 1 Thessalonians 2:2, Paul reminded the Thessalonians that “after we had already
suffered and been mistreated in Philippi (see Acts 16:19–24), as you know, we had the boldness
in our God to speak to you the gospel of God amid much opposition.” Paul’s humble confidence
in God’s power translated into boldness and courage in his ministry. He was confident that God
was more powerful than any opposition he would face. That gave his ministry strength and
tenacity. It enabled him to speak out no matter what the response and consequences were.In
the ministry, pressure to compromise, to mitigate the message, and to avoid offending sinners
will always exist. However, the preacher’s job is to expose sin, to confront the lost with the
hopelessness of their condition, and to offer the cure for their wretchedness in the saving gospel
of Jesus Christ. Doing those things will lead to confrontation and opposition. The courage to
stand firm derives from a humble dependence on God’s power. It comes from being “strong in
the Lord, and in the strength of His might” (Eph. 6:10).A humble pastor will be committed to
God’s truth. We live in a day when most are ignoring Paul’s exhortation to Timothy to “preach the
word” of God. Instead of the Word of God, all too often from the pulpit come the uncertain
sounds of political rhetoric, social commentary, and pop psychology. Such “persuasive words of
[human] wisdom” (1 Cor. 2:4) are a prostitution of the preacher’s true calling.5 The pulpit is not a
place for the pastor to express his opinion, demonstrate his erudition, or browbeat those who
oppose him. Such prideful exaltation of self is the antithesis of humility. John Stott believes
thatthe less the preacher comes between the Word and its hearers, the better. What really feeds
the household is the food which the householder supplies, not the steward who dispenses it.
The Christian preacher is best satisfied when his person is eclipsed by the light which shines



from the Scripture and when his voice is drowned by the Voice of God.6A man committed to
God’s truth is a man dedicated to “handling accurately the word of truth” (2 Tim. 2:15). His
greatest fear in preaching is that he might present that Word inaccurately to his flock and so
mislead them. Paul stressed the importance in his own ministry of handling the Word accurately
in 1 Thessalonians 2:3. In that passage, he gave a threefold response to the charge of teaching
false doctrine.First, he declared that “our exhortation does not come from error.” Planē (error)
comes from a verb meaning “to wander or roam.” From it the English word planet is derived,
since the planets appear to wander through space. To be in error is to wander from the truth, to
roam from the divine standard and be out of control. Paul’s teaching was not in error. He was
neither deceived nor a deceiver. He guarded the truth of the Word of God, even as he twice
exhorted Timothy to do (1 Tim. 6:20; 2 Tim. 1:14). That concept of guarding the truth has largely
been lost today. Yet pastors are guardians of the truth, responsible for keeping it pure and
handing it on to the next generation. The measure of a pastor, then, is not how clever or
interesting he is, but how well he guards the truth. Anyone who fails to do so “advocates a
different doctrine, and does not agree with sound words, those of our Lord Jesus Christ, and
with the doctrine conforming to godliness” (1 Tim. 6:3). Such a man “is conceited and
understands nothing” (v. 4). He has failed in the most important aspect of his ministry.One of the
most provocative verses in all the Pauline literature is 2 Corinthians 2:17, where the apostle
declared, “We are not like many, peddling the word of God, but as from sincerity, but as from
God, we speak in Christ in the sight of God.” Peddling is from kapeleuō. It describes the activity
of those spiritual hucksters and con men who peddle the Word of God insincerely for their own
enrichment. Unfortunately, they are as common today as they were when Paul wrote. False
prophets, spiritual phonies, and assorted cultists, crackpots, and swindlers abound, unceasingly
laboring “to make crooked the straight ways of the Lord” (Acts 13:10). To combat this onslaught
of false teaching, the church needs pastors humbly committed to proclaiming the truth of God’s
Word.Merely proclaiming the Word is not enough, however; the pastor must live out its truths in
his life. Paul declared that his teaching was free of akatharsia (impurity, 1 Thess. 2:3). While that
word can refer to uncleanness in general, it often refers to sexual uncleanness. That sexual
uncleanness and false doctrine go hand in hand is evident from the many scandals that have
rocked the church in recent years.In his classic work The Reformed Pastor, Richard Baxter
addressed pastors with some of the most pointed words ever penned regarding living the truths
they preach:Take heed to yourselves, lest your example contradict your doctrine, and lest you lay
such stumbling-blocks before the blind, as may be the occasion of their ruin; lest you unsay with
your lives, what you say with your tongues; and be the greatest hinderers of the success of your
own labours. It much hindereth our work, when other men are all the week long contradicting to
poor people in private, that which we have been speaking to them from the Word of God in
public, because we cannot be at hand to expose their folly; but it will much more hinder your
work, if you contradict yourselves, and if your actions give your tongue the lie, and if you build up
an hour or two with your mouths, and all the week after pull down with your hands! This is the



way to make men think that the Word of God is but an idle tale, and to make preaching seem no
better than prating. He that means as he speaks, will surely do as he speaks. One proud, surly,
lordly word, one needless contention, one covetous action, may cut the throat of many a
sermon, and blast the fruit of all that you have been doing. . . .It is a palpable error of some
ministers, who make such a disproportion between their preaching and their living; who study
hard to preach exactly, and study little or not at all to live exactly. All the week long is little
enough, to study how to speak two hours, and yet one hour seems too much to study how to live
all the week. . . . Oh how curiously have I heard some men preach; and how carelessly have I
seen them live! . . . .Certainly, brethren, we have very great cause to take heed what we do, as
well as what we say: if we will be the servants of Christ indeed, we must not be tongue servants
only, but must serve him with our deeds, and be “doers of the work, that we may be blessed in
our deed.” As our people must be “doers of the word, and not hearers only”; so we must be
doers and not speakers only, lest we “deceive our own selves.” . . .Maintain your innocency, and
walk without offence. Let your lives condemn sin, and persuade men to duty. Would you have
your people more careful of their souls, than you are of yours? . . . .Take heed to yourselves, lest
you live in those sins which you preach against in others, and lest you be guilty of that which
daily you condemn. Will you make it your work to magnify God, and, when you have done,
dishonor him as much as others? Will you proclaim Christ’s governing power, and yet contemn
it, and rebel yourselves? Will you preach his laws, and wilfully break them? If sin be evil, why do
you live in it? if it be not, why do you dissuade men from it? If it be dangerous, how dare you
venture on it? if it be not, why do you tell men so? If God’s threatenings be true, why do you not
fear them? if they be false, why do you needlessly trouble men with them, and put them into
such frights without a cause? Do you “know the judgment of God, that they who commit such
things are worthy of death”; and yet will you do them? “Thou that teachest another, teachest thou
not thyself? Thou that sayest a man should not commit adultery,” or be drunk, or covetous, art
thou such thyself? “Thou that makest thy boast of the law, through breaking the law dishonourest
thou God?” What! shall the same tongue speak evil that speakest against evil? Shall those lips
censure, and slander, and backbite your neighbour, that cry down these and the like things in
others? Take heed to yourselves, lest you cry down sin, and yet do not overcome it; lest, while
you seek to bring it down in others, you bow to it, and become its slaves yourselves: “For of
whom a man is overcome, of the same is he brought into bondage.” “To whom you yield
yourselves servants to obey, his servants ye are to whom ye obey, whether of sin unto death, or
of obedience unto righteousness.” O brethren! it is easier to chide at sin, than to overcome
it.7The preacher who wants his words taken to heart by his congregation must first take them to
heart himself.Finally, according to 1 Thessalonians 2:3, Paul’s preaching was free of deceit. He
moved from preaching to living to motive, and then asserted that his motives were not deceitful.
Paul had no hidden agendas and did not seek to trick or ensnare anyone. He was not like the
false teachers, who had lust or profit as their motive (2 Pet. 2:15–18; Jude 11). He was like
David, who “shepherded [Israel] according to the integrity of his heart” (Ps. 78:72).It is humble



men, men of integrity, whom God desires to shepherd His flock.A humble pastor is
commissioned by God’s will. All believers have the right and the duty to share the gospel
wherever and whenever they can. However, no one should hold the office of pastor who has not
received a call to that ministry from God (see ch. 6, “The Call to Pastoral Ministry”). Those who
pridefully exalt themselves to that position will not have God’s blessing. God will say of them
what He said of the false prophets of Jeremiah’s day: “I did not send these prophets, but they
ran. I did not speak to them, but they prophesied” (Jer. 23:21).Paul certainly did not exalt himself
to the ministry. Indeed, becoming a minister of the gospel was the last thing he expected to do
with his life. But on the Damascus Road, God redeemed him and called him to the ministry. No
doubt that incident was in his mind when he wrote to the Corinthians, “If I preach the gospel, I
have nothing to boast of, for I am under compulsion; for woe is me if I do not preach the gospel.
For if I do this voluntarily, I have a reward; but if against my will, I have a stewardship entrusted to
me” (1 Cor. 9:16–17). Unlike the false teachers who dogged his steps and unlike their present-
day counterparts, he did not appoint himself to the ministry. Instead, Paul was “approved by God
to be entrusted with the gospel” (1 Thess. 2:4).The knowledge that we did not earn the right to
preach through our own efforts or abilities should humble us. God called us to the ministry, God
trusted us to proclaim His Word, and God chose us to lead His flock. To forget that is to take the
first step toward disqualification from the ministry.A humble pastor is compelled by God’s
knowledge. God’s omniscience is a further key to and motive for humility. While it is possible to
fool others by an outward facade of piety, God knows the secrets of the heart. “What [a] minister
is on his knees in secret before God Almighty,” wrote John Owen, “that he is and no more.”8
God’s omniscience means accountability in the ministry. It keeps a man focused on pleasing
God, not men. God scrutinizes the desires, motives, and intentions of the heart, and He knows
what is done to please others and what is done to please Him.Paul was quite aware of the
implications of God’s knowledge about his life. To the Thessalonians he wrote, “Just as we have
been approved by God to be entrusted with the gospel, so we speak, not as pleasing men but
God, who examines our hearts. For we never came with flattering speech, as you know, nor with
a pretext for greed—God is witness” (1 Thess. 2:4–5). He knew he was commissioned by God to
preach the gospel of God, not by men to preach a man-pleasing gospel. In Galatians 1:10 he
added, “For am I now seeking the favor of men, or of God? Or am I striving to please men? If I
were still trying to please men, I would not be a bond-servant of Christ.” Remembering God’s
omniscience kept Paul from seeking to be a man-pleaser.A humble pastor is consumed with
God’s glory. This key achieves the epitome of humility, for it is impossible to seek self-glory and
God’s glory at the same time. It is the New Covenant that is glorious (2 Cor. 3:7–11), not its
ministers (2 Cor. 4:7). If all that rank-and-file believers do is to be for God’s glory (1 Cor. 10:31),
how much more the work of the ministry?In 1 Thessalonians 2:6 Paul wrote, “nor did we seek
glory from men, either from you or from others, even though as apostles of Christ we might have
asserted our authority.” Paul was no Diotrephes (3 John 9), seeking preeminence; he did not
seek esteem, honor, or praise. His preoccupation was the glory of God (2 Cor. 4:5).What marks



a man effective in the ministry?tenacity—he trusts totally in God’s powerintegrity—his life is
consistent with his doctrineauthority—he receives his commission from God, not
himselfaccountability—he is constantly aware of the implications of God’s omniscienceOnly
such a man is humble enough to shepherd God’s flock.A PASTOR HAS TO SHEPHERD THE
FLOCK OF GODOf all the titles and metaphors used to describe spiritual leadership, the most
fitting is that of shepherd. As shepherds, pastors are to guard their flocks from going astray, lead
them to the green pastures of God’s Word, and defend them against the savage wolves (Acts
20:29) that would ravage them. The shepherd metaphor is the one chosen by Peter in 1 Peter
5:1–3. There he discussed the primary objective of shepherding, and gave wise counsel on how
to shepherd and how not to shepherd.The Primary Objective of ShepherdingA shepherd who
fails to feed his flock will not have a flock for long. His sheep will wander off to other fields or die
of starvation. Above all, God requires of His spiritual shepherds that they feed their flocks. In fact,
the one ability that distinguishes an elder from a deacon is that an elder must be “able to
teach” (1 Tim. 3:2; Titus 1:9). Charles Jefferson wrote,That the feeding of the sheep is an
essential duty of the shepherd-calling is known even to those who are least familiar with
shepherds and their work. Sheep cannot feed themselves, nor water themselves. They must be
conducted to the water and the pasture. . . . Everything depends on the proper feeding of the
sheep. Unless wisely fed they become emaciated and sick, and the wealth invested in them is
squandered. . . . When the minister goes into the pulpit, he is the shepherd in the act of feeding,
and if every minister had borne this in mind, many a sermon would have been other than it has
been. The curse of the pulpit is the superstition that a sermon is a work of art and not a piece of
bread or meat.9Jesus forcefully drove home the importance of feeding the sheep to Peter in His
encounter with him described in John 21. Twice in His command to Peter, Jesus used the term
boskō, which means “I feed” (vv. 15, 17). The shepherd’s goal is not to please the sheep but to
feed them, not to tickle their ears but to nourish their souls. He is not to offer light snacks of milk,
but substantial meals of solid biblical truth. Those who fail to feed the flock are unfit to be
shepherds (see Jer. 23:1–4; Ezek. 34:2–10).How to ShepherdBesides feeding them, the
shepherd has two primary duties to his flock. He must exercise oversight of them and must lead
them by the example of his life. Peter challenged his fellow elders to “shepherd the flock of God
among you” by “exercising oversight” (1 Pet. 5:2). God entrusted them with the authority and
responsibility of leading the flock. Shepherds are accountable for how they lead, and the flock
for how they follow (Heb. 13:17).However, being a shepherd does not mean merely getting the
overall picture from a distance; it requires getting right in among the flock and leading by
example. It is not leadership from on high so much as leadership from within. An effective
shepherd does not herd his sheep from the rear but leads them from the front. They see him
before them and imitate his actions. The most important asset of spiritual leadership is the power
of an exemplary life.10How Not to ShepherdIn his exhortation to his fellow shepherds, Peter
warned them of two pitfalls. First, they must avoid doing what they do unwillingly. A good
shepherd does his work “not under compulsion, but voluntarily” (1 Pet. 5:2). Sheep can be



disagreeable, dirty, stubborn, exasperating animals. Former sheep rancher W. Phillip Keller
observed that “No other class of livestock requires more careful handling, more detailed
direction, than do sheep.”11 A lazy shepherd is an ineffective shepherd. The temptation that
Peter cautioned against is merely going through the motions, that is, merely doing the work of
the ministry only when under compulsion. Shepherding God’s flock must be done
spontaneously, voluntarily, with eagerness, and with a knowledge of its vital importance.Another
more sinister pitfall to avoid is doing the work of the ministry for sordid gain. “I have coveted no
one’s silver or gold or clothes,” Paul said to the Ephesian elders (Acts 20:33). “No one can serve
two masters,” Jesus declared, “for either he will hate the one and love the other, or he will hold to
one and despise the other. You cannot serve God and mammon” (Matt. 6:24). That is doubly true
of pastors, whom God requires to be “free from the love of money” (1 Tim. 3:3). It is the false
prophets who engage in the furious pursuit of monetary gain (see Is. 56:11; Jer. 6:13; 8:10; Mic.
3:11; 2 Pet. 2:3).It is not wrong for a pastor to be paid; in fact, Scripture commands it. “Let the
elders who rule well be considered worthy of double honor,” Paul wrote to Timothy, “especially
those who work hard at preaching and teaching” (1 Tim. 5:17).12 What is wrong is allowing
financial gain to be one’s motivation in the ministry. That not only produces insincere, ineffective
leaders but also degrades the ministry in the eyes of the world. I will never forget the time when,
as a young pastor, a woman (not realizing I was a pastor) advised me to go into the ministry.
“You don’t have to work hard,” she informed me, “and you can make lots of money at it.” One can
only wonder what sort of pastors she had encountered that made her develop that view of the
ministry.A humble man, dedicated to shepherding the souls God has entrusted to his care, “will
receive the unfading crown of glory” in that day “when the Chief Shepherd appears” (1 Pet.
5:4).THE OBEDIENT SHEPHERDIf Peter were still alive, I would like to ask him, “Could you be
more specific as to what the humble shepherd should do?” Though we do not have Peter’s
specific response, we do have God’s thorough answer to the question through the pen of Paul in
the two epistles to Timothy in the New Testament. Paul had personally mentored the young
pastor, but Timothy encountered severe trials when assigned the task of leading the church at
Ephesus out of sin and error. He struggled with fear and human weakness. He apparently
experienced the temptation to soften his preaching in the face of persecution. At times he
seemed ashamed of the gospel.Paul had to remind him to stand up for the faith with boldness,
even if it meant suffering: “Do not be ashamed of the testimony of our Lord, or of me His
prisoner; but join with me in suffering for the gospel” (2 Tim. 1:8). The two rich epistles from Paul
to Timothy outline a ministry philosophy of being and doing that challenges the prevailing
practice of today.13 Paul instructed Timothy in the first letter that he must:Correct those teaching
false doctrine and call them to a pure heart, a good conscience, and a sincere faith (1 Tim. 1:3–
5).Fight for divine truth and for God’s purposes, keeping his own faith and a good conscience
(1:18–19).Pray for the lost and lead the men of the church to do the same (2:1–8).Call women in
the church to fulfill their God-given role of submission and to raise up godly children, setting an
example of faith, love, and sanctity with self-restraint (2:9–15).Carefully select spiritual leaders



for the church on the basis of their giftedness, godliness, and virtue (3:1–13).Recognize the
source of error and those who teach it, and point these things out to the rest of the church (4:1–
6).Constantly be nourished on the words of Scripture and its sound teaching, avoiding all myths
and false doctrines (4:6).Discipline himself for the purpose of godliness (4:7–11).Boldly
command and teach the truth of God’s Word (4:12).Be a model of spiritual virtue that all can
follow (4:12).Faithfully read, explain, and apply the Scriptures publicly (4:13–14).Be progressing
toward Christlikeness in his own life (4:15–16).Be gracious and gentle in confronting the sin of
his people (5:1–2).Give special consideration and care to those who are widows (5:3–16).Honor
faithful church leaders who work hard (5:17–21).Choose church leaders with great care, seeing
to it that they are both mature and proven (5:22).Take care of his physical condition so he is
strong to serve (5:23).Teach and preach principles of true godliness, helping his people discern
between true godliness and mere hypocrisy (5:24—6:6).Flee the love of money (6:7–11).Pursue
righteousness, godliness, faith, love, perseverance, and gentleness (6:11).Fight for the faith
against all enemies and all attacks (6:12).Instruct the rich to do good, to be rich in good works,
and to be generous (6:17–19).Guard the Word of God as a sacred trust and a treasure (6:20–
21).In his second epistle, Paul reminded Timothy to:Keep the gift of God in him fresh and useful
(2 Tim. 1:6).Not be timid but powerful (1:7).Never be ashamed of Christ or anyone who serves
Christ (1:8–11).Hold tightly to the truth and guard it (1:12–14).Be strong in character (2:1).Be a
teacher of apostolic truth so that he may reproduce himself in faithful men (2:2).Suffer difficulty
and persecution willingly while making the maximum effort for Christ (2:3–7).Keep his eyes on
Christ at all times (2:8–13).Lead with authority (2:14).Interpret and apply Scripture accurately
(2:15).Avoid useless conversation that leads only to ungodliness (2:16).Be an instrument of
honor, set apart from sin and useful to the Lord (2:20–21).Flee youthful lusts, and pursue
righteousness, faith, and love (2:22).Refuse to be drawn into philosophical and theological
wrangling (2:23).Not argue, but be kind, teachable, gentle, and patient even when he is wronged
(2:24–26).Face dangerous times with a deep knowledge of the Word of God (3:1–
15).Understand that Scripture is the basis and content of all legitimate ministry (3:16–17).Preach
the Word—in season and out of season—reproving, rebuking, and exhorting with great patience
and instruction (4:1–2).Be sober in all things (4:5).Endure hardship (4:5).Do the work of an
evangelist (4:5).To sum it all up in five categories, Paul commanded Timothy (1) to be faithful in
his preaching of biblical truth, (2) to be bold in exposing and refuting error, (3) to be an example
of godliness to the flock, (4) to be diligent and work hard in the ministry, and (5) to be willing to
suffer hardship and persecution in his service for the Lord.
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Evangelism: How to Share the Gospel Faithfully (MacArthur Pastor's Library), Pastoral Ministry:
How to Shepherd Biblically (MacArthur Pastor's Library), Competent to Counsel: Introduction to
Nouthetic Counseling (Jay Adams Library), The Pastor as Counselor (Foreword by Ed Welch):



The Call for Soul Care, Called to Preach: Fulfilling the High Calling of Expository Preaching,
MacArthur's Quick Reference Guide to the Bible, Biblical Doctrine: A Systematic Summary of
Bible Truth, Practical Wisdom for Pastors: Words of Encouragement and Counsel for a Lifetime
of Ministry



Michael Taylor, “Pastoral Ministry. Whether already in the ministry or preparing to enter the
ministry, "Pastoral Ministry" is a great read. The book is a series of articles by John MacArthur
and other ministers from the Master's Seminary and addresses topics such as:1.
Characteristics of a humble pastor.2. 5 benefits of a biblical view of ministry.3. Character
qualities a pastor should have.4. 4 questions to answer when considering the call to ministry.5.
No such thing as a self-made spiritual leader.6. 4 ministry skills a minister should continue
developing.7. Importance of prayer in various ministry settings.8. Worshipping God takes
priority over service for God.9. 7 traits that characterize good leaders.10. 4 principles Jesus
used in discipling.11. 7 functions of a genuine shepherd.12. Scripture alone must be the
foundation for preaching.While written by very learned men, the title is very readable, full of
excellent insights, and will be an excellent reference for years to come.  Recommended.”

PughKidz, “Must-Read for Pastors. The subtitle says it all - "How to Shepherd Biblically." John
MacArthur and the Master's Seminary Faculty did a great job writing this book to "call pastors
back to the Scriptures as the authoritative basis for developing a philosophy of ministry." This is
a great companion to his other books, "Preaching Biblically" and "Master's Plan for the
Church."In summarizing my thoughts on this book, I divide the book into two general
categories:1.) What is a Pastor to BE?The Pastor is to be humble (pg 15-23) which includes
confidence in God's power, committed to God's trust (1 Thes 2.3), commissioned by God's will
(1 Thes 2.4), compelled by God's knowledge, consumed with God's glory (2 Cor 3:7-11, 4:7, 1
Thes 2:6). He is to be "above reproach" and meet the other qualifications in Titus 1 and 1 Tim 3
(each qualification is examined on pgs 67-80). He must be called which includes confirmation,
abilities, longings and lifestyle (pg 81-91). He is to be trained with godly character, biblical
knowledge, and ministry skills (pg 92-106) and ordained (pg 107-117).2.) What is a Pastor to
DO?The primary objective in shepherding God's flock is to FEED them, that is, he must be "able
to teach" them the word of God (1 Tim 3.2, Titus 1.9). In 1 and 2 Timothy, Paul gives pastoral
instructions to Timothy to preach, refute, be an example, be diligent, and to suffer (pg 25-26).
The Pastor is to equip the members of the congregation so they will use their spiritual gifts to
edify one another (pg 55-58). He is to lead the church in the 7 ministries as recorded in
scripture: the word, fellowship, Lord's Supper, prayer, outreach, missions, interchurch fellowship
(pg 59-63). A pastor is to have a home that is an "example of a mature Christian marriage and
family as an encouragement to the other homes in the flock" (pg 123, pg 121-130). He is to
abide in Jesus (John 15:7-8) and pray dependently in all situations (Eph 6.10-20) (pg 131-143).
He is to "be of sober spirit, on the alert" (1 Pet 5.8, pg 150). He is to study diligently in preparing
to preach the scriptures accurately (pg 162-175). He is to provide leadership in the following
areas:a.) Worshiping (pg 189-203).b.) Preaching (pg 204-213). In much preaching today,
Biblical Exposition "takes a back seat to misguided craving for `relevance'" (pg 207) In contrast,



Titus 1:9 says a preacher must be noted for "holding fast the faithful word which is in accordance
with the teaching, that he may be able both to exhort in sound doctrine and to refute those who
contradict".c.) Modeling (pg 214-227) (1 Cor 11:1, 1 Thes 2:14).d.) Leading (pg 228-246).
Leadership is the "exercise of one's spiritual gifts under the call of God to serve a certain group
of people in achieving the goals God has given them toward end of glorifying Christ" (Gangel)
(pg 229-230). Leadership is a gift (Rom 12.8, 1 Cor 12.28). A godly leader is to be a "servant
leader" (Matt 23:11, 20:25-28)e.) Outreaching (pg 247-260). Any approach that "tends to
overlay and obscure the realities of the message, and to blunt the edge of their application, it is
ungodly and wrong" (quoting Packer) (pg 258).f.) Discipling (pg 261-271).g.) Watching and
Warning (pg 272-283) [note: this was one of the most important chapters in the book as this is a
pastoral responsibility that is so often ignored]. Pastors are to be vigilant as a watchman,
guarding against spiritual predators and false teachers (Titus 1:0, Acts 20, 2 Peter, Jude).h.)
Observing the two ordinances of the Lord's Supper and Baptism (pg 284-297).”

dean, “Enjoyable, informative and helpful.. Really nice and informative. A great read for anyone
interested in doing pastoral work. Highly recommended.”

Doug, “Excellent Read. In today's modern mode of technology and "significance" it is nice to be
reminded what started the church, and what we as pastors need to remember in order to stay
true to the Scriptures. "Keep 'em with what you catch "em with" is very true- we need to get back
to Biblical principles, or become a dead church trying to "keep up with the Joneses."”

Tone, “Good book for in site. Good book for Pastors”

Douglas Lupo, “Five Stars. This is an awesome book! It is THE best, most thorough book on the
pastoral ministry.”

Shaunta M. Patton, “Good resource. Excellent book for new & novice pastors. I would even for
the sheep so they know what to expect from their pastor.”

yvonne G, “Leadership. Explanatory on Pastoral ministry excellent”

udit, “Important for pastors. must read it..Mandatory for those who want to learn amd grow in
ministry..”

The book by John F. MacArthur has a rating of  5 out of 4.7. 153 people have provided feedback.
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